Linda A. Rosenfeld – Chairperson

Malcolm Gross - Vice Chairperson

Candida Svirzovsky - Secretary

Michael Donovan – Treasurer

Garret Strathearn– Asst. Secretaries

Tamara Weller - Executive Director

Daniel K. McCarthy - APA Solicitor

ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
January 26th 2011
A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday January 26th, 2010 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Malcolm Gross- Vice Chairperson

Michael Donovan-Treasurer

Garret Strathearn-Assistant Secretary

Tamara Weller - Executive Director

*Candida Svirzovsky-Secretary

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director-APA

George J. Grazer Jr.-Manager of Enforcement-APA

Wayne Shupp-Facility Supervisor

Allentown Police Department

Marge Hopkins-Recorder of the Minutes

· Ms. Svirzovsky attended the meeting via conference phone. 
Due to declining weather conditions, Mr. Gross addressed the Board and asked for all members to address each issue expeditiously.
MINUTES

Malcolm Gross called the meeting to order at 4:05 pm. Mr. Gross asked for approval of the Minutes from the December meeting. Michael Donovan moved to approve the Minutes, Garret Strathearn seconded the approval, all were in favor and the Minutes from December were approved.
EXECUTIVE DIRECTOR’S UPDATE
Energy Grant

Tamara Weller reintroduced Facility Supervisor Wayne Shupp to members of the Board.  Mr. Shupp was introduced to the Board at an earlier meeting when his grant submission for energy conservation was successful.  Since the last time Mr. Shupp was introduced to the Board in November of 2009, he acquired another energy conservation grant for lighting improvements at APA parking decks. Mr. Shupp was congratulated by the Board for his efforts. 
County Committee 
Ms. Weller was invited by the County of Lehigh to join the Community and Economic Development Strategy Committee. Ms. Weller is completing the paperwork to be reviewed by the county commissioners for approval. 

Defined Benefit Plan 
As of January 1, 2011, the defined benefit plan for APA management staff was terminated.  Each participant of the DB plan will be converted to a 457 retirement plan. The Board will be made aware of any further developments pertaining to the change. 
Customer Service Manager
Customer Service Manager Cathy Sterner will retire on February 10th, 2011. The APA has hired Sherry Chaklos for the position.  Ms. Chaklos will be introduced at the next Board meeting. 
Television Appearance
Ms. Weller made an appearance on a television show by Senator Pat Browne to discuss the importance of parking in downtown Allentown. For members who have not seen the show, Ms. Weller offered a copy of it for their use.  

Benesch Engineering
On January 31st the engineering firm Alfred Benesch and Company will relocate its Pennsylvania operations from South Whitehall to the Butz building at 9th and Hamilton Street.  The site on Hamilton Street will house 25 employees in 10,000 square feet.  Benesch employees will park in the Spiral deck located in the 800 block of Linden Street. 
Permit-less Permits 

The Allentown Parking Authority is no longer using physical permits for Residential Parking Permit zones. The new technology will reduce costs and allows the process to move quicker.

School Street

There is a neighborhood dispute regarding who has access and rights to the School Street which bisects the Fountain lot and the outcome may determine how the APA operates the lot.  The case will be heard in court in the near future. Dan McCarthy will be monitoring the case and Ms. Weller will continue to make the Board aware of the developments as they arise.   
OLD BUSINESS

Delinquent Accounts

According to Ms. Weller, the accounts that were delinquent are now up-to-date. 

Ethics Sheet
Ms. Weller distributed ethics sheets/financial disclosure forms for the Board members to complete. 

Important Dates

For reference, each Board member was given both a sheet with APA holidays as well as APA Board meeting dates.

Election of Officers
Candida Svirzovsky nominated Linda Rosenfeld for APA Board Chairperson and Michael Donovan seconded the motion. All the Board members were in favor of the nomination and the motion to appoint Ms. Rosenfeld as Board Chairperson was approved.  Ms. Svirzosky nominated Mr. Gross for Vice Chairperson and Mr. Donovan seconded the motion.  All the Board members were in favor of the nomination and the motion to appoint Mr. Gross as Vice Board Chairperson was approved. Mr. Donovan nominated Ms. Svirzovksy for the position of Secretary of the Board and Garret Strathearn seconded the motion.  All the Board members were in favor of the nomination and the motion to appoint Ms. Svirzovsky to the position of APA Board Secretary was approved. Mr. Strathearn nominated Michael Donovan for the position of APA Board Treasurer and Ms. Svirzovsky seconded the nomination.  All the Board members approved and the motion to appoint Mr. Donovan as APA Treasurer was approved.  

Resolution for Signing Privilege
Michael Donovan moved to authorize Ms. Weller and Deputy Director Bruce Koller to sign an agreement providing for parking arrangements between the APA and PennDOT.  Mr. Strathearn seconded the motion. All Board members agreed with the resolution and it was approved.  
FINANCIAL REPORTS
December Comparative Reports
The total revenue reported as of December 2010 was 8% below what was budgeted for the year-to-date, or roughly $400,000. Expenses were 10% below budget at $325,000. The net cash difference is $244, 000 below estimated revenue after expenses. The sale of APA’s former location at 1005 Hamilton and the State grant money is not reflected in the reported figures. Mr. Koller reminded the Board that the figures are on a cash basis and the final figures will be reported on an accrual basis after the annual audit.  

Courtesy of the Floor
None

The meeting was adjourned at 4:15pm.
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