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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
A regular meeting of the Allentown Parking Authority Board was held at 4 PM on Wednesday October 26th, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Michael Donovan-Treasurer
Garret Strathearn-Assistant Secretary

Tamara Dolan – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director
George J. Grazer Jr. - Manager of Enforcement

Marge Hopkins-Recorder of the Minutes
Mike Gaul-King Spry
Robert Sloane-Parking Enforcement Officer

Linda Rosenfeld called the meeting to order at 4:04pm. 

Enforcement Officer Robert Loane

Linda Rosenfeld introduced the Board members to Allentown Parking Authority Enforcement Officer Robert Loane. While performing his job enforcing parking regulations, Mr. Loane witnessed a man collapse and fall to the ground. Mr. Loane went to the man’s aid and called 911.  While waiting for the ambulance to arrive, Mr. Loane realized the man was choking and performed the Heimlich maneuver which dislodged the foreign object. Mr. Loane’s quick thinking aided in saving the man’s life.  Mr. Loane told members of the Board that he has enjoys working with the public and that he was glad he could put a positive light on the Allentown Parking Authority. In appreciation for his actions, the Board thanked Mr. Loane and presented him with a gift basket from Louie’s Restaurant. 
MINUTES
Ms. Rosenfeld asked for a motion to approve the July Minutes.  Michael Donovan moved to approve, Malcolm Gross seconded the motion, all were in favor and the Minutes were approved. 
CONSULTANTS REPORT
Ms. Rosenfeld asked for a motion to adopt Walker Parking Consultant’s report. Ms. Rosenfeld reminded Board members that approving the report does not mean that the APA can or will adopt every suggestion made; but rather, that the consultants completed and submitted the report to the APA and addressed the issue of the value of parking in Allentown. Ms. Dolan presented each Board member with a list of WPC suggestions, indicating the changes already being undertaken, those that would be taken under advisement in the future, and those that were not currently being considered.  Michael Donovan moved to adopt the report, subject to staff review and further recommendations. Malcolm Gross amended the motion to have the Board officially receive the report. All were in favor and the motion to receive the report was approved. 
REFINANCE OF DEBT
Bond council Michael Gaul from King Spry addressed the Board stating that the resolution to refinance the M & T debt has changed slightly from the last proposal. To avoid increasing the debt further, the APA proposed to pay approximately an $18,000 portion of the prepayment out of APA funds. According to Bruce Koller, this amount has been budgeted for 2012. The second change requires the trustee to deliver the bond to the lender in person. Mr. Gross moved to adopt the bond resolution, Mr. Donovan seconded the motion, all were in favor and the resolution was approved. 
EXECUTIVE DIRECTOR REPORT
Auditor RFP

The APA sent out an RFP for audit services and current APA accountants Buckno Lisicky submitted the best proposal. Regarding audits, Ms. Dolan wanted to reiterate to the Board members that the APA audit was turned into the City’s Finance Department on time, and was not late as reported by an article in the Morning Call newspaper. Mr. Donovan offered to mention this at the City Council meeting later that evening. 
Parking on the Hamilton Street Bridge
The WPC report suggested the APA regulate parking on the Hamilton Street Bridge.  Since the County of Lehigh is solely responsible for the bridge, Ms. Dolan reached out to Glenn Solt who in turn will be contacting the County Executive to further discuss this issue. If the county agrees to regulate bridge parking, Ms. Dolan will discuss different options with Mr. Cunningham as well as members of the APA Board. Ms. Dolan pointed out that due to APA policy changes that have reduced not only the costs but the burden of the magisterial courts as well, the APA and the County of Lehigh share a positive relationship. Ms. Dolan will keep Board members informed of any updates. 
MaryEsther Merlo

District Magistrate MaryEsther Merlo has been removed from office.   

Spiral Deck

According to Ms. Dolan, a customer may have fallen on the Spiral deck. Mr. Donovan asked to clarify, stating that he is acquainted with the woman and had heard that she had fallen in a parking deck. Mr. Donovan contacted the woman who explained to him that days earlier she had fallen in a parking garage and broken her foot. Mr. Donovan gave the woman APA contact information.  At the time of the Board meeting, Ms. Dolan had not been contacted. Attorney McCarthy reminded those in attendance that sometimes a ‘fall’ is just an accident and that the APA is not automatically liable for injuries caused by slip and falls.
Symphony Customer
Ms. Dolan was contacted via email by a Symphony Hall customer who was unhappy with the amount of time it took to exit the ATC deck following a performance. According to Ms. Dolan, in this circumstance, Symphony Hall did not contact the APA to advise them of the event; therefore, the gates that are usually opened for such an event were closed. Because the gates were active, exiting the deck took an extended period of time. Ms. Weller contacted Symphony Hall and it was agreed that Symphony Hall will make the APA aware of any large events. Regarding parking for large events, Mr. Gross stated that the APA needs to think through and be prepared for parking plans for the arena.  All Board members agreed. Discussion concerning the arena project will continue as the project evolves. 
NEW BUSINESS

APA Budget
Following suggestions by WPC, Ms. Dolan stated that in the first of the three-year outline, the 2012 APA budget will include closing the 600 Linden parking garage, rate increases at several APA facilities, software upgrades on two of the older garages, and a lighting upgrade at the ATC and AGAPS. Mr. Koller suggested the rate increase cover a three-year period, with a four dollar increase the first year and a three dollar increase for each of the remaining two years. Ms. Rosenfeld suggested that the increase cover a two –year period with a $5 increase each year.  Members of the Board agreed to the two year increase. In the 2012 budget, APA debt will be fully funded out of its operations.  The budget, according to Mr. Koller, will be self-supporting. Furthermore, since the APA froze the account last year, pension costs for the Defined Benefit Plan went from an MMO of $102,500 last year to nothing in 2011. Also proposed in the 2012 budget, is a lighting project to replace lighting in the AGAPS and ATC. One proposal presented by Appalachian Lighting outlines having the APA purchasing new lighting which a local contractor will install and the energy savings on the KWH will pay for the cost of the project.  The APA will receive a portion of the savings and Appalachian Lighting will receive the rest to recoup the price of the equipment and installation.  The project is a 10 year amortization and at the tail end the APA will receive more savings. After reviewing all the numbers presented and calculating the price of the lighting using COSTAR figures and the installation, Mr. Koller believes the APA would realize $200,000 savings by hiring an electrician. Appalachian Lighting also offers software that allows the lights to be dimmed as needed, conceivably saving the APA another 4-6%. This extra savings would cover the $25,000 cost of the software. The City of Allentown is currently working with Constellation Energy who submitted a proposal to the APA as well.  Mr. Koller will review that proposal as well and present his findings at the next Board meeting. Mr. Koller has also factored $135,000 Street Smart which he hopes will be installed in July of 2012. 
FINANCE REPORT
The year-to-date figures for revenue exceeded the proposed budget, with a portion of it being an increase in off-street parking.  Ticket revenues remain below budget as do Scofflaw revenues. 

OLD BUSINESS
None
COURTESY OF THE FLOOR
None
ADJOURNMENT
The meeting was adjourned at 5:15 pm

** THE NEXT BOARD MEETING WILL BE ON NOVEMBER 30TH**
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