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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
June 22, 2011
A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday June 22nd, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Candida Svirzovsky-Secretary

Tamara Weller – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director-APA

Marge Hopkins-Recorder of the Minutes

MINUTES
Linda Rosenfeld called the meeting to order at 4:03 pm and asked for a motion to approve the April Minutes.  Malcolm Gross moved to approve, Candida Svirzovsky seconded the motion, all were in favor and the Minutes were approved. 
Parking Consultants

Tamara Weller reported that the Allentown Parking Authority turned over 98% of the data requested by Walker Parking Consultants during their recent visit to APA offices.  The consultants will keep Ms. Weller informed of their progress and give a preliminary report in two to three weeks.  
EXECUTIVE DIRECTOR REPORT

Judge Merlo

Recently Michael Solomon, APA Scofflaw Supervisor and Cathy Sterner, former APA Customer Service Manager testified in the MaryEsther Merlo trial. At the time of the June APA Board meeting, the case was still unresolved. Ms. Weller will report the decision to the Board when the case is finalized. 

City Council Request

Two weeks ago Ms. Weller presented Allentown City Council with the 2010 APA report. After reviewing the report, Council requested the APA look into handicap parking enforcement, reducing meter rates and would like a comparison report of meter rates in cities similar to Allentown. Ms. Svirzovsky asked if lowering the meter rates will affect the purchase of new meter technology. Ms. Weller replied that Street Smart will not be affected by meter rate changes; however, she is concerned that lowering meter rates will negate the efforts of the APA to get long-term parkers into an off-street facility thus allowing parking turn- over in front of downtown businesses. An increase of parkers utilizing off-street facilities equates lower meter revenue, according to Ms. Weller. Adversely, lowering the price to park at a meter will increase the number of long-term parkers at meters and therefore increase meter revenue.  Malcolm Gross questioned whether it might be prudent for the APA to look into parking machines as opposed to meters. According to Ms. Svirzovsky and Ms. Weller, this technology can be confusing to people accustomed to using a standard meter.  Mr. Gross stated that most people use credit cards for their transactions and using coins in meters is becoming obsolete. Ms. Weller agreed, stating that going forward the APA will keep their options open and at all times be aware of the needs of their customer base and make changes when appropriate. The APA staff had previously identified 2014 as the timeframe to install new on-street equipment. As this selection process begins in earnest, Ms. Weller will keep the Board notified.
OLD BUSINESS
Market-based Advertising
At the suggestion of Garret Strathearn, Ms. Weller spoke to Mary Ellen Koval at the City of Allentown to discuss a market based advertising program with which the APA could potentially partner with the City.  The city is currently working with a group of market based advertisers and has invited Ms. Weller to attend a meeting with the advertising representatives to be held next month. Ms. Weller accepted the invitation and will inform the Board of the ideas presented at the meeting.  
M&T Debt Alternative
In an attempt to rectify the APA debt service issue discussed at the May Board meeting, Bruce Koller met with PFM representative Scott Shearer to review proposals. One proposal involved refunding the interest for the debt in 2011, which wasn’t feasible since the term for the debt was too short. Other options included increasing the term of the debt which will in turn increase the debt, or restructure the debt which is too costly. Since the current issue is the debt ratio and not the debt, Mr. Koller and Ms. Weller will meet M&T bank to see if the ratio requirement can be waived or reduced. M&T representative Joe Madison will meet with Ms. Weller, Mr. Koller, and Mr. Shearer to discuss the options. If the options cannot be met, the APA will “shop-out” the loan to different institutions. Mr. Gross suggested keeping Mr. Strathearn posted on the debt ratio issue and; furthermore, to examine the debt issue to ensure it isn’t a systemic issue and not a temporary aberration requiring a short term solution such as a one-year waiver. Mr. Gross also advised Mr. Koller to make Mr. Madison aware of the new technology the APA is embarking on and the positive changes at the APA. Mr. Koller agreed and will keep the Board abreast of the discussions.   
NEW BUSINESS
AOPC

Recently the Administrative Offices of Pennsylvania Courts or AOPC underwent software conversions to their e-file systems. Two months ago AOPC informed Ms. Weller that the APA could convert to their software; however, the price of the conversion would be $10,000 which, at a time when the APA is enacting cost saving measures, is not prudent. Ms. Weller informed AOPC that if need be the APA can manually print out the citations as they did prior to e-filing. Ms. Weller will attend a conference call with AOPC next week. 
Morning Call Letter
Ms. Weller drafted a letter to be sent to the Morning Call concerning infrastructure and parking in regard to the arena plan. The APA Board agreed parking and traffic plans with concern to any improvement project was pertinent and agreed to send the letter.  Mr. Gross asked Ms. Weller to send a copy of the letter to Michael Donovan and Mr. Strathearn for their approval. Ms. Weller agreed and once reviewed and approved by all members of the Board the letter will be sent to the editor of the Morning Call. 

FINANCIAL REPORT  
The May 2011 financial report shows the APA was roughly $7,600 under budget for the month and year-to-date approximately $75,000 ahead of budget; however, Mr. Koller stated that the figures reflect energy grant money and ACT 129 money from PPL that will not occur again. Expenses for the first five months of 2011 were $165,000 less than 2010. Mr. Koller pointed out that the cost of the parking consultants is not included in this report. During the last Board meeting Mr. Koller discussed a discrepancy in the cost to freeze the Defined Benefit Plan for management employees which was frozen in 2010.  Since the last Board meeting Mr. Koller spoke to a representative from Beyer Barber who has more experience than the actuary with MMO forms.  The representative believed that the cost could be reduced from $183,000 to $102,000.  Mr. Koller will present the amended MMO for Board approval at the July meeting.  The Board agreed to a resolution, moved by Mr. Gross, seconded by Ms. Svirzovky and approved by all that, in the event the July Board meeting is cancelled, Chairperson Linda Rosenfeld is authorized to sign the MMO. 
ADJOURNMENT
The meeting was adjourned at 4:54 pm
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