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ALLENTOWN PARKING AUTHORITY

BOARD OF DIRECTORS MINUTES
March 23rd, 2011
A regular meeting of the Allentown Parking Authority Board was held at 4:00 PM on Wednesday March 23rd, 2011 in the Conference Room at the Allentown Parking Authority, 603 W. Linden Street Allentown, PA.

The following were in attendance:

Linda Rosenfeld-Chairperson
Malcolm Gross- Vice Chairperson

Candida Svirovsky-Secretary

Michael Donovan-Treasurer

Garret Strathearn-Asst. Secretary

Tamara Weller – Executive Director

Also in attendance: 

Daniel McCarthy-APA Solicitor

Bruce Koller-Deputy Director-APA

George J. Grazer Jr.-Manager of Enforcement-APA

Marge Hopkins-Recorder of the Minutes

MINUTES
Linda Rosenfeld asked for a motion to approve the February Minutes.  Malcolm Gross moved to approve, Michael Donovan seconded the motion, all were in favor and the Minutes were approved. 
FINANCIAL DISCUSSION 
Ms. Weller introduced this item by acknowledging that its placement on the agenda was indicative of the importance of this discussion, and asked if members had any specific questions or comments prior to her providing an update. Mr. Gross reiterated the importance of the Authority remaining fiscally responsible and appropriately funded to meets its obligations. Ms. Rosenfeld commented that discussions pertaining to this issue have taken place over many recent meetings and asked Ms. Weller to provide members with the initiatives that are either currently underway or are in review by staff in an effort to increase revenues. In an effort to strengthen our financial position, the APA has reduced costs and increased efficiencies. Now, its focus is also on increasing revenues and, to that end. Ms. Weller provided members with a list of initiatives for review and discussion.

· The termination of the Free After Five program at the Farr and State Lots could generate upwards of $30,000 per year.

· Reducing off-street spaces currently available to utilize fewer structures

· Increase off street rates

· Realize enhanced purchasing power by utilizing City contracts for goods and services

· Street Smart Program (to be discussed in further detail later)

· Continual evaluation of booting/scofflaw programs

· Potential debt refinancing

· Repositioning meters into more appropriate locations (4th Street, 6th Street, etc)

· Careful evaluation of off street parking incentives

Ms. Svirzovsky questioned whether we should explore providing the towing and/or impounding portion of our daily activities. Ms. Weller explained that she researched this concept last year and, while it is possible, does not appear immediately feasible. We would require a large, flat, and enclosed area to store vehicles, would require 24/7 staffing for vehicle release, would require adequate insurance to cover claims, etc. While initial start-up costs may be substantial, it is worth continued review.

Mr. Gross asked the amount of our projected deficit; Mr. Koller responded that it is approximately $300,000 which includes reduction in expenses and an increase in revenues. Mr. Gross responded that, understanding this potential number is important so that we don’t harm our operations by cutting too aggressively.

Mr. Strathearn reiterated the importance of the Authority maintaining a strong financial outlook and has invested time reviewing the financial situation of the Authority, and recognizes it as operating in a ‘tremendously lean’ manner. That being said, Mr. Strathearn also discussed the future possibility of restructuring the Authority’s debt. He also suggests that the APA issue an RFP, in conjunction with PFM, to retain a parking consultant to evaluate the worth of the parking asset. The consultant should also help ascertain current and future parking supply and demand, the value of our discounted and/or free parking opportunities, and the creation of policy guidelines governing economic development initiatives. This study should also give us better insight into parking’s role in larger development projects being considered by the City. A national parking consultant should also be able to help us determine the future relationship between the Authority and the City. 

Mr. Gross recommends designating Mr. Strathearn to work with the staff regarding financial decisions while recognizing we need to be sensitive to the fact that our economic development initiatives have tremendous value to the citizens and the City. Mr. Strathearn will report back to the Board at least monthly to provide updates. Mr. Donovan seconded the motion and it passed unanimously. Mr. Gross then made a motion to formally retain a national parking consultant by authorizing Mr. Strathearn and the staff to make a recommendation regarding the scope of this study and the appropriate vendor. Mr. Gross is greatly interested in understanding the role we will play in the upcoming Arena discussions, and the important decisions we will need to make in a very fast manner. This complex development will have far-reaching implications to our demand and our operations. Mr. Donovan seconded the motion. Mr. Strathearn noted that Scott Shearer of PFM understands the Arena issue, the City’s situation and the Authority’s debt. He will be working with Mr. Shearer to develop the RFP and the potential vendor list. Mr. Donovan stressed the importance of the off-street parking spaces being priced to provide sufficient income so as to become less reliant upon on-street activities. The motion made by Mr. Gross passed unanimously.

NEW BUSINESS
Street Smart
Ms. Weller introduced the Street Smart program to the Board members.  The program utilizes computer technology, akin to the size of a hockey puck, which will record and report the data to the officer as well as the office staff.  A portion of the data will consist of occupancy and duration time, collection indicators, and mechanical issues with the meters installed with this technology.  This information, according to Ms. Weller, will assist the APA in ensuring appropriate enforcement of the metered spaces and provide possible cost cutting measures. Street Smart offers a limited free trial program involving a selected segment of metered spaces. The trial period is separated into two phases, the first gathers the data and the second will implement the program and report the data to the APA. The APA would then decide either to go forward with the program at a maximum cost of $30 per each meter that generates at least that amount each month or continue enforcement without Street Smart. Either decision, according to Ms. Weller, will allow the APA to study the data and examine meter enforcement and operations. Linda Rosenfeld asked for a motion to approve the trial period.  Mr. Gross approved the motion, Mr. Strathearn seconded the motion, all were in favor and the motion was approved.     
OLD BUSINESS

Holiday Inn Bill

As a result of a Board directive, Ms. Weller sent a letter to the Holiday Inn addressing the outstanding hotel parking debt. The letter gave a deadline of the end of March 2011 to pay their current (all 2011) charges and formalize a plan to pay the arrears. According to Ms. Weller, on the day the letter was received by the Holiday Inn, the APA received a payment for a portion of the debt. The Holiday Inn subsequently presented a plan, to be approved by the Board, to make two large payments and then bi-weekly payments until the outstanding debt is resolved in May. After much discussion it was agreed that the proposal and consequences, should the payment plan lapse, needed to be documented and signed by both parties. Ms. Rosenfeld asked for a motion to approve the payment schedule.  Candida Svirzovsky approved the motion, Michael Donovan seconded, all were in favor and the motion was approved. 
Officer Assault
Last week an APA officer was assaulted while issuing a ticket. The Allentown Police Department was contacted, an officer responded, and the action will be pursued as a criminal act. Discussion concerning incidents of assault against APA officers continued and the Board suggested that all assaults be handled aggressively. Ms. Weller agreed that all acts against an APA officer will be pursued to the fullest extent of the law. 
State and Farr Lot Parking/Free After Five
Ms. Weller requested the Board to consider charging market rate for parking at the State and Farr lot after five p.m..  According to Ms. Weller, the ‘Free After Five’ program, which has been in effect for three years, has been successful in making the public aware of parking options in the downtown area; however, it is no longer prudent for the APA to offer this service at these lots. The program will continue in effect at the Spiral deck and, meter parking on the street is also available at no charge after five o’clock. If the Board approves the request, technology will be installed on the lot which will allow parking to pay for the amount of time they wish to use. Ms. Rosenfeld asked for a motion to approve rescinding the free after five parking on the State and Farr lot.  Ms. Svirzovsky approved the motion, Mr. Donovan seconded the motion, Mr. Gross opposed the motion while the remaining Board members approved. The motion was approved by a majority vote. 
FINANCIAL REPORT
The financial report was previously provided to the Board members, who had no questions. Mr. Koller made note that the APA received a check in the amount of $58,699.41 for the ACT 129 rebate from PPL for the “green” lighting project.
Courtesy of the Floor
NONE
The meeting was adjourned at 5:45 p.m.
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